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“Doing a Hard Task” 

Text: Acts 9:1-20 

 

Shortly after being appointed as Bishop to the Indiana United Methodist Churches, Leroy 

Hodapp spoke at the University of Evansville.  He had graduated from U. of E. and was 

returning to speak at a chapel convocation.  Afterward, he was very gracious to sit down with 

some of the Pre-Theology students to talk.   

 

Before he spoke, he asked us to tell about ourselves and our backgrounds.  He had a genuine 

curiosity and was a good listener.  After getting to know us, he began to tell stories about his 

experiences as a college student. 

 

While completing his studies, he also led a small church there in town.  At one of the Church 

Council meetings, they were talking about needing to raise funds for a much-needed repair.  It 

seemed that they were $1000 short.  They talked and debated and argued and the meeting went 

on and on.  The young pastor was getting tired and frustrated and then finally blurted out that he 

would take care of raising the money.  The project was immediately approved and passed 

unanimously.   

 

On the way back to campus, the reality of what he had just committed to begin to set in.  How 

was he going to raise $1000?  He had no clue.  When he arrived in his dorm, he called the 

university chaplain and explained what he had just done.  It was late in the evening, so the 

chaplain asked him to come by his office in the morning.   

 

The next day, Bishop Hodapp again explained the dilemma he was facing.  The chaplain listened 

carefully and then took out a pad of paper.  He wrote down ten names and addresses and told him 

to go visit these folks.  He was to ask them each for $100.   

 

The young student was extremely nervous about asking total strangers for money, but he didn’t 

know what else to do.  He rode his bike to the first address and waited in the parking lot while he 

got his courage up.  He didn’t want to do this, but saw no other option.  The first person he spoke 

with was Mr. Wesselman, the owner of the local grocery stores.  He fumbled with his words, but 

explained the situation.  Mr. Wesselman wrote him a check for $100.  Ten more times he did 

this, each time hesitant to go inside, but each time finding a receptive and generous donor. 

 

By the end of the week, he had the money in hand.  He told that story for years, in other churches 

he served and at conferences.  He had done what he thought was at the very least unlikely, and 

perhaps even impossible.  It was only years later that the chaplain explained that when Leroy 

called him late that night, he had then made dozens of calls to friends to find ten people who 



would be willing to give $100 to this young pastor.  All the folks he visited already knew the 

situation and were expecting him and had already agreed to assist him.  He just didn’t know that. 

 

The Roman philosopher said, “It is not because things are difficult that we do not dare, it is 

because we do not dare that they are difficult.”  We can come up with all kinds of excuses to 

avoid doing the difficult tasks.  What if I fail?  It seems too hard.  I don’t know where to begin.  

I’m not good enough.  I’ll do it later.  And then it never happens.  We never really know if we 

would have failed or if it was too hard or whether we were up to the task because we never really 

believed in ourselves enough to try. 

 

The Bible is filled with stories of people doing the things they thought they couldn’t do or, in 

some cases, didn’t want to do.  From a burning bush, God spoke to Moses and told him to lead 

the people to freedom.  You would think that a voice from a burning bush would be significant 

enough to lead to actions, but even that miraculous appearance couldn’t overcome Moses’ 

feelings of inadequacy.  He was all in favor of an end to their slavery, but he felt that someone 

else might be better suited for the task.  He even provided a suggestion of who God might want 

to consult.  But God had chosen Moses.  In spite of his reluctance, he was able to confront 

Pharaoh and demand the freedom of the Hebrew people.  His courage and leadership were an 

inspiration for those who followed after him. 

 

Still later God came to a man named Jonah in a dream.  He told Jonah to go to the city of 

Nineveh and tell the people to change their ways.  He didn’t want to go.  It wasn’t that he felt 

inadequate to the task.  He just didn’t want to go.  The Ninevites were enemies and Jonah likely 

felt that if God wanted to punish them, he had no problems with that.  But God didn’t want to 

punish them.  God wanted good things for them and so Jonah became the unlikely voice to the 

people. 

 

We are all called to do difficult things. In conversations this week in our congregation, I have 

found myself saying that it is difficult to be a parent.  It doesn’t matter whether your kids are 

teenagers or in their 60’s, it is still difficult to be a parent.  And by the same token, it is difficult 

to be a child.  Sometimes the child has to have that difficult conversation saying that it is no 

longer safe for the parents to live alone or to drive.  Those conversations are not easy and we 

dread being on either side of that conversation, but sometimes we have to say these things. 

 

As you hear the details of this morning’s reading, I want you to think about the hard things you 

have had to do.  Think about the hard things you are doing right now.   

 

Today’s reading begins with a man named Saul.  He will be better known in the future as Paul, 

the writer of many letters.  For the time being, Saul is known for his persecution of Christians.  

He seems to delight in searching out and punishing the followers of Jesus.  His reputation is such 

that it likely caused a chill among believers when his name was mentioned.  He was ruthless. 

 

He is making his way from Jerusalem to Damascus where he intends to continue the persecution.  

But along the way, he has an unexpected encounter.  A bright flash of light filled him with fear 

and he fell to the ground.  A voice from above asks why he engaged in this persecution.  Saul 

asks who it is that is speaking.  The voice replies, “I am Jesus, whom you are persecuting.  But 



get up and enter the city, and you will be told what to do.”  This is a very different encounter 

with the Risen Jesus than what the disciples experienced. 

 

Saul was blinded by this encounter and had to be led by hand into the city.  He remained blind 

for three days and was so taken aback by the experience that he neither ate nor drank anything. 

 

Now comes the difficult part.  While this is going on, God came to a disciple named Ananias and 

told him to go to visit this man who had been blinded.  God says that Ananias is to lay his hands 

upon this man and that when he does, his sight will return.  Ananias is stunned when he hears 

who the man is.  Saul’s reputation is widely known.  This is not a friend, but an enemy of the 

church.  That is the difficult part!  It is one thing to be asked by God to pray for a child who is 

hurting, or to visit someone who is sick or to feed someone in need.  But Saul is not that 

sympathetic soul.  He is the kind of person that make us uncomfortable to say this, but the kind 

of person that we lose no tears at his misfortune.  After all that he has done to harm others, this 

feels like a bit of well-deserved karma.  But that is not how God works. 

 

God asks Ananias to do a very difficult thing.  It is the kind of thing that if he were to tell anyone 

where he was going and what he was intending to do they would have likely criticized him for 

doing so.  He might have made enemies for doing what God is asking him to do.  But Ananias 

consents. 

 

He goes to the home where Saul is staying.  I always think about the gaps in these stories.  

Nothing is said about Ananias’ entry into the home.  Did he tell them who he was and why he 

had come?  Did they question his motives thinking he was there to do harm rather than heal?  We 

don’t know.  But Ananias enters the room where Saul is staying and tells him that God has sent 

him there and then lays his hands upon him.  Immediately something like scales fell from his 

eyes and his sight was restored.  He was healed.   

 

I want to pause on that idea of the scales falling from his eyes.  That is a mysterious way of 

saying that whatever concealed his vision was removed and he could see clearly.  But I think 

there were many scales falling from the eyes in that room.  I think Saul was able to see the error 

of his way and the damage he had done.  Although it is unfortunate that it took such 

extraordinary means, he was able to see the truth in the teachings of Jesus.  He saw the kindness 

of this disciple who had come to heal him.  His eyes were opened, but it is more than just a 

physical healing.  He was able to see life around him with greater perspective. 

 

Likewise, I believe that there was a healing of Ananias.  In going to Saul and offering to heal 

him, he was able to see Saul’s humanity.  It didn’t change the things he had done, but Ananias 

was able to view him not as an enemy, but as someone who was in need.  Amid the hatred he 

may have had for the man, Saul, he was also able to see his humanity.  The scales fell off his 

eyes, just as surely as they fell from Saul’s eyes.  He saw him in a new light. 

 

 

Deirdre Sullivan was sixteen years old when her former fifth grade math teacher died.  She 

didn’t want to go to the funeral, but her father told he had to.  “Always go to the funeral,” he 

said.  “Do it for the family.”   



Her dad drove her to the funeral home and waited in the car while she went inside.  It was 

incredibly awkward.  She was the only kid there.  And when she came to her teacher’s parents, 

she said the first thing that came to mind.  She said, “I’m sorry about all this.”  Then she walked 

away. 

 

It seemed like such a small gesture, but twenty years later, Miss Emerson’s mother still 

remembers her name and says hello with tears in her eyes.  This was the first of many funerals 

she would attend, always remembering her father’s statement, “always go to the funeral.” 

 

Reflecting on that statement and what it means to her she writes, “It means that I have to do the 

right thing when I really, really don’t feel like it.  I have to remind myself of it when I could 

make some small gesture but I don’t really have to and I definitely don’t want to.  I’m talking 

about those things that represent only inconvenience to me, but the world to the other guy.  You 

know, the painfully underattended birthday party.  The hospital visit during happy hour.  In my 

humdrum life, the daily battle hasn’t been between good versus evil.  It’s hardly so epic.  Most 

days, my real battle is between doing good versus doing nothing.” 

 

Years later on a cold April night, Deirdre’s father died of cancer.  His funeral was on a 

Wednesday, the middle of the workweek.  She was seated in the front of the church and by 

chance turned around to see who was there.  What she saw took her breath away and still does to 

this day.  She said, “The most human, powerful, and humbling thing I’ve ever seen was a church 

at 3:00 on Wednesday full of inconvenienced people who believe in going to the funeral.” 

 

In all likelihood, we will not be asked to speak to a Pharaoh and demand the freedom of our 

people.  Nor will we be asked to go to Nineveh or Moscow or any other distant place to tell them 

God wants them to change their ways.  We won’t be expected to heal the eyesight of an enemy.  

But we will be confronted with difficult tasks, things that we would rather flee from.  We have 

done some hard tasks together and there will be more waiting.  But I believe this to be true.  

Doing those difficult tasks will cause the scales to fall from our eyes and we will see the world 

around us with better clarity.  We will see our own capacity to do hard things.  We will discover 

something about the God given talents we all possess.  We will see someone in a new way.  We 

will experience the ability to see the world with new eyes and that is always a miracle. 


