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“Time to Leave Home” 

Text: John 20:19-31 

 

It may be one of the most honest prayers ever prayed.  It goes like this: “Dear Lord, so far I have 

done all right.  I haven’t gossiped, haven’t lost my temper, haven’t been greedy, grumpy, nasty, 

selfish or overindulgent.  I’m really glad about that.  But in a few minutes, God, I am going to 

get out of bed.  And from then on, I’m going to need a lot more help.” 

 

It is a sincere and honest prayer.  And it offers some hope that we are going to take those 

tentative steps out of bed and into the world where we will face real challenges.  We will have 

the encounter with someone we find it difficult to be around.  But the gift is found in the 

willingness to confront those moments.  It would be easier to stay in bed and avoid all 

confrontations.  And that appears to be exactly what the disciples are doing. 

 

It is Easter evening.  News of the empty tomb has been shared with the disciples.  They are 

gathered together in a room, likely trying to sort out what has happened.  John tells us that the 

doors to the room where they have gathered are locked.  For the moment, they are safe together. 

 

John also explains that they have locked the doors because they are afraid.  Specifically, he says 

they are afraid of the Jews, but I suspect it is much more than that.  I can imagine that they are 

afraid for their lives.  Having witnessed what happened to Jesus, they are likely afraid that his 

fate will become their fate.  If the religious leaders want to eliminate this new movement, it isn’t 

enough to kill Jesus.  They will likely come looking for his followers as well. 

 

But their fear is still deeper.  I suspect that they are afraid that they have wasted their time.  For 

up to three years these individuals have been following Jesus.  They put their trust in him.  They 

believed in him.  They were captivated by his teachings and believed he was someone special.  

They were so taken by him that they left family and vocation and everything behind.  And in a 

single moment on Calvary, it appears to have all been for naught.  Jesus is dead and they fear 

that they have wasted these years, following a man and a movement that didn’t turn out how they 

expected. 

 

They are also afraid for their future.  What are they supposed to do now?  Jesus left no blueprint 

for how to proceed.  There is no manual that begins with, “In the event of my death….”  This 

was not how they wanted it to end.  It was not how they expected it to end.  Behind the locked 

doors they wrestle with their futures and these fears. 

 

What fears have you brought with you into this room today?  Though the doors are not locked, 

we are like the disciples of old who shared their fears together.  We have fears for the future.  



Fears of what may be.  Fears that we aren’t doing what we should with our lives.  Fears of 

failure.  Fears for the people we love.  Like that room of old, we have brought many fears to this 

place. 

 

The church is not a place to escape our fears, but a place to be honest about them.  A place where 

we can acknowledge our uncertainties.  We worry about whether we are doing the right things.  

The church is a place where we can be honest about these and all our fears. 

 

The other thing about the disciples being in a locked room is that it meant no one could enter or 

leave without their permission.  Notice that at the beginning of this reading, one disciple, 

Thomas is absent.  That meant that when he left, they locked the door behind him.  Whenever 

someone would enter or leave, they did so only with the knowledge and permission of those 

inside. 

 

But it says that Jesus entered the locked room.  No one let him inside.  He found a way to cut 

through their fears, to be present in their time of need.  He stood before them and pronounced a 

simple statement that cut through all the combined fears in the room.  He said, “Peace be with 

you.”  To all their fears, all their uncertainties, all their doubts, he offered them peace.  He put 

them at ease, like the waves of the stormy sea, he calmed their fears.   

 

And though he is still short on specifics, Jesus gives them a glimpse of what to do next.  He says 

to them, “As the Father has sent me, so I send you.”  He doesn’t tell them where they are to go, 

but he encourages them to follow his example by going out into the world to proclaim the good 

news of God’s love.  He invites them to go out into the world to pronounce a word of forgiveness 

to all.   

 

So, what do you suppose happened?  An encounter with the risen Christ.  Having him walk 

through a locked door and give them a commission to go out into the world sharing the good 

news of God’s love and forgiveness.  So what happened?  Nothing.  A full week passes in this 

reading and the disciples are still in that same room.  Their fears may have diminished over time, 

but they are still in that same place.  They have been given a task, but for whatever reason, they 

are reluctant to begin.   

 

I remember a story from Parker Palmer about a high school principal and teacher.  There was a 

mandatory training session that all the teachers were to complete within the year.  The principal 

encouraged everyone to attend and one by one they did so.  All except for one teacher.  He 

always had an excuse why he couldn’t attend the upcoming sessions. 

 

So the principal went to talk with him one on one.  Finally, the teacher explained his concern.  

He said that he had been teaching for more than 20 years.  He was a good teacher and his 

students loved him.  But he was afraid that he was going to attend this event and be told that 

everything he was doing was wrong. He couldn’t face that possibility. 

 

Hearing this, the principal assured the teacher that he was indeed a beloved and respected 

teacher.  He affirmed his work and then made an offer.  The principal said, “All the other 



teachers have attended and I have heard great things from them.  But I haven’t yet attended.  

How about if you and I go together.”  And that is what they did. 

 

Parker Palmer uses this story to illustrate leaders need to spend time reflecting on their fears, not 

fleeing from them.  We should not be afraid of failing, but afraid of acting courageously.  Even 

in those areas where we fail, these will become opportunities to learn and grow.  Palmer writes, 

“We need to remember that all the great spiritual traditions, when you boil them down, are 

saying one simple thing: BE NOT AFRAID!  They do not say you can’t have fear, because we 

all have fears, and leaders have fears aplenty.  But they say you don’t have to be your fears, and 

you don’t have to create a world in which those fears dominate the conditions of many, many 

people.” 

 

Jesus says the first part explicitly.  “Be not afraid.”  But the other important command is less 

apparent.  He encourages them to leave the house.  Don’t be afraid to leave this locked room.  Go 

out and practice what you have learned.  Love abundantly.  Forgive generously.  Speak out for 

justice.  Believe that things can be different and work toward those dreams. Imagine 

impossibilities and then act to make them realities.  But this can only happen if they let go of 

their fears and take those first tentative steps out the door. 

 

And that, I believe, is where the message becomes personal.  Jesus wasn’t just encouraging the 

disciples to unlock the doors and venture out in loving service to the world.  He was asking the 

same of us today. It is important to gather together, to be united in our worship, to be there to 

support and care for one another.  But that service doesn’t end at the walls of the church.  We are 

called to carry that good news out into the world. 

 

Years ago Barbara Brown Taylor was leading a worship service at a nursing home.  She began 

by asking the residents what story from the Bible they wanted to hear that day.  Things were 

quiet for a moment and then one woman replied, “Tell us a resurrection story.” 

 

That is our calling, to go into the world and tell a resurrection story.  To someone who is 

grieving or hurting, we share a story of comfort and healing.  To someone who is lost or 

searching, we tell a story of new life.  To those who have been told that they are unworthy or 

unlovable, we tell a story of God’s immense love that includes us all.  On the Sunday after 

Easter, our task is not to look back and bask in the goodness of the Easter service.  We are called 

to step out of our comfort zones and extend God’s love to all those around us. 

 

In order to share this news, the disciples were going to have to unlock the door and step out into 

the uncertainty that awaited.  Without saying this directly, what Jesus was saying is that the 

world outside was not a fearful place.  Though it has its share of things to be afraid of, the world 

is not our enemy to be feared.   

 

Likewise the church is a place where we can come and find a bit of peace and assurance, to be 

reminded that we are worthy and loved.  With that reminder, we can carry that goodness into the 

world.  If we lock ourselves in this safe space we miss out on all the beauty and goodness that is 

around us.  Jesus invited his disciples, then and now, to unlock the fears, to open the doors and to 

step out in love and service to the world. 



 

Harriet Lerner wrote, “Anxiety is highly contagious, but so is calm.”  The question implicit in 

Jesus’ invitation is whether we want to contribute to that growing anxiety or whether we want to 

be healed and share that peace and calmness.  Resurrection people are the kind of people who 

carry that peace and calm into the world and invite others to experience this holy gift as well. 

 

In his book, “Ordinary Resurrections” Johnathan Kozol writes about children living in the inner 

city.  Many live in poverty.  Their schools have limited resources.  The local food pantry 

frequently runs out of food.  So, the priest, called Mother Martha, by the students, opened their 

doors for an after-school program.  They saw the need and responded.  They opened their doors 

and went out into the neighborhood to invite the children inside.  And it made a difference in the 

lives of those children.  Mother Martha treats the children like they were her own.  She knows 

them by name, knows their struggles, listens to their fears and worries.  And they respond to that 

love.  She has taken the good news of the resurrection, the hope for new life, the possibility of 

what can be and is living it for all to see.  That is what we are called to do.  That is what we get 

to share. 

 

The night of the resurrection, the disciples were locked in a room.  One week later, they were 

still there.  Jesus is gentle but firm.  It is time to leave.  It is time to turn our focus to those 

around us, those who are hurting and grieving and struggling in all manners.  Easter calls us to 

step out into the world and share that message of love and peace. 


